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Preface
I am convinced that this book, giving correct instructions

how to alter ill-fitting garments, will only be consulted if my
colleague is confronted with a misfit, which only leaves him the
alternative of a correct and thorough alteration.

"Clothes make the man," but very often extensive altera-
tions are essential before they fulfill this mission.

I might compare a garment, which needs alteration, with a

patient seeking relief in the operating room. Sometimes the
cure will be successful, but often hopes are not realized.

The causes which make faults appear are numerous and
very different. Right at the start mistakes are made, either by
not taking the correct measurements or careless drafting of
the model, or by not using a dependable system, resulting natur-
ally in a faulty cut. If, after trying on the garment, it is not
altered in the right way, it need not surprise anybody if the
ready garment does not fit. On the other hand, a garment
measured and cut correctly might not fit if the tailoring does
not conform with the cut.

The purpose of this book is to show how to make altera-
tions in a successful and very simple manner. And my col-
leagues will judge its value according to the practical advan-
tage which they will derive from it. A tailor of many years'
experience will find nothing particularly new, but a beginner
and less experienced tailor will find valuable instructions re-
garding the most difficult alterations. It requires a careful
study to become an expert in the tailoring line. Very often it
is entirely wrong to correct a fault where it shows. The cor-
rection has to be made in an indirect way and in such a case it
is very important to know exactly how the fault originated.
Furthermore, this book will show that often an alteration must
be succeeded by another one to get the desired result. If the
proportion of one part to another is changed, this change must
conform with the other parts, in order that a fault corrected
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in one place does not appear at another. Very often this is not

given due consideration.
The purpose of this book is a double one.

It shall serve not only as an instructor for unavoidable
alterations, but also direct the attention of the reader to the

cause of the fault, and will give information which will avoid

mistakes for the future.
In the same sense cases will be explained even though an

alteration is impossible.
To accomplish this it is necessary to show, by illustrating

the ill-fitting garments and how to change the cut, in which
way an alteration can be made in a most simple and successful
manner. Every tailor knows from experience that this is very
valuable, as through incorrect alterations a garment which
otherwise might be saved will be spoiled entirely.

Therefore, this book should be of especial interest, enter-
ing an entirely new field; namely, the alteration of ill-fitting
garments.

Nevertheless, my instructions can be consulted not only
when the garment is ready, but also after trying on if irregu-
larities should show in the fit.

If the instructions are used accordingly, every colleague
will see its advantage, as it will enable him in time to avoid mis-
takes and resulting alterations. Every tailor knows from ex-

perience what he will save on time and money.
The book illustrates the most common faults in overcoats,

coats, vests and pants.
Certainly it does not exhaust all alterations, which would

run into hundreds, even thousands, but which in general can be

traced back to certain points and changed accordingly.
I close with the wish that the possessor of this book will

not often have occasion to use it
,

as the less ill-fitting garments
he has to alter the better it is for him. But I hope whoever is

compelled to use it
,

will derive great benefit from it.
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The Cutting
This chapter is not supposed to be devoted to a discussion of

many cutting systems, but shall explain several simple cutting-
rules, which many cutters and tailors do not deem necessary to
take into consideration. The question as to whether the direct
or the indirect cutting systems are the best will not be discussed
in this chapter. This dispute will probably not be decided

easily, as each expert always believes his system the best and

infallible on account of his familiarity with it and his success in
business, which he ascribes to the use of it. Certainly, if you
consider it from this viewpoint, everyone is right.

In fact, it is immaterial if a model is produced with the help
of trigonometry, geometry, etc., or the proportion. The main
thing always is that a correct cut be effected. If, then, the work-
manship is correct (such as the cut requires), the result will be

a well fitting garment.

Why is it that although nowadays the art of cutting is highly
developed, always more mistakes occur than one would think
possible f Toa large degree it will be found due to the fact that
many cutters are attentive only when cutting, but are superficial
in the shaping and in workmanship. I will explain in the fol-
lowing part, that my assertions are correct.

Every expert knows, that careless or bad workmanship will
spoil the best cut. Now, one should think, that the knowledge of
this fact should cause each expert or cutter to instruct the tailor
in a necessary and correct way regarding the shaping of the cut,

so that no faults occur. It is to be regretted, that this is not

always the case, as many of my colleagues think they have done

their duty if the piece is cut out. But also, when cutting, one

often will be careless. For instance, you see chalkmarks of
about 3/8 of an inch on the separate parts, so that the tailor
sometimes does not know where to put the stitches for the out-
let ; in front, in the center or behind the chalk. Notches for the

putting together of the separate parts (Figs. 3, 5 and 6 show

same in little cross lines) will be made very seldom, so that the

tailor is at a loss to understand, and will in a case like this, as a
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rule, baste or sew on the different parts in such a way, that the
result will be a good run in the armhole. If an extra seam in the

armhole is not added, on the model at the blade and at the front
part, the back part will come out of its right place compared
with the front part. Figures 1 and 2 give very plainly the proof
for this assertion. Figures 1 and 2, full lines, show the correctly
cut separate parts of the model put together in such a way.
Figure 1 shows the seams which have to be sewed in, at the blade
towards the armhole and at the front part, at the side seam, also

in the armhole. Also the combination points are especially
marked here with short cross lines. If one now sews the parts

together according to these marks, back and side parts will move
in a horizontal direction and just as much as the seams required.
Side and back part, however, will retain the same height as

before (see the dotted lines in Fig. 1). It will be different if
the previously described seams, which must be added at the
front and side part in the armhole, are not there, and also no

mark for the sewing together. In this case only the run in the

armhole has to be considered as a standard.
If this is the only mark for the sewing together, the position

of the side part and back part compared with the front part
will be displaced and will extend too deep and too wide towards
the back.
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The dotted lines in Figure 2 show the displacement, not only
of the entire back part but also (as the combination points have
been placed as a proof) of the separate parts. A coat put to-
gether in such a way will be about one inch too short at the top,
and consequently will fall down the neck. Besides in the arm-
hole diameter towards the back it will be too large ; across the
back too wide ; and below in the waist too long. It also will be

too tight at this place.
This will show how little mistakes, when cutting, can cause

much damage. The combination marks are also of considerable

importance if, when the cutter is rushed, the separate parts in
their end points are not correctly marked or cut. Despite this,

the parts will come together in their right position and should
the armhole be uneven, this can be equalized easily by utilizing
the outlet. It is self-understood that these marks are necessary
for putting together the back and front part of coats and over-

coats. The sleeve in many cases is neglected, too. The cutter
will, instead of cutting out the undersleeve himself, with only a

few exceptions, add a piece of goods and leave the cutting of the

undersleeve to the tailor. If the undersleeve would be marked
at the top sleeve, the careful tailor would have a mark how to

cut it
,

but without this he is compelled to cut the undersleeve

according to his own judgment, which will only be correct in a

few cases. Then is it a wonder if such a sleeve does not fit, and

in many cases spoils the entire garment ?
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With the collar it will be similar. Only a very few tailors
understand how to cut a correct fitting collar, therefore there

should be added to each piece a correct and accurately cut collar
model. But this is very seldom done. Much aggravation,
trouble and time could be saved if there is a well fitting collar
on the garment, as it scarcely can be believed how many faults
an incorrect collar can cause.

Therefore be very careful when cutting the garment to in-
struct the tailor in everything which he must know and make it
a standard rule not to permit the tailor to cut important parts,
as he very seldom will possess the necessary knowledge.

The sacrifice on time is small compared with the faults which
are caused by superficial workmanship, • so that every cutter
should not omit to do the necessary work himself.
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The Outlets

Even if applying all previous rules
carefully, alterations will always be neces-

sary, as nobody is infallible ; not even the
most conscientious tailor. Therefore,
when tailoring according to measure, out-
lets will always have to be recommended,
as they will make it possible to correct a

faulty garment.
Even if one supposes, that every tailor

knows on what places he has to leave out-

lets, it will do no harm to give some ex-

planations. First, to explain the value
and the purpose of certain outlets; and

second, to prove that the outlets indicated
on Figures 3 to 8 (with dotted lines) are
sufficient in every case. At the back part,
Figure 3, one will find outlets in the neck-

hole, at the center seam, on both sides of
the back skirts and at the armhole. The
outlet at the neck hole will appear too

small, but will be entirely sufficient, for its
purpose is only to equalize the neck hole

and a precaution for raveling goods.

For setting the collar higher it only
should be used, if necessary, for the regu-
lation of the neck hole, and not more than
about one-half inch. To correct a coat

which pulls down at the neck, by setting
the collar about one inch higher is entirely
wrong, as this fault has to be remedied in
another way. Many will consider the out-
let at the armhole unnecessary, as for an

eventual widening of the back the out-

let in the center seam could be used. This
may be the case once in a while, but not

3.
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always. Furthermore, it should be considered, that the back

part must be corrected again, which will cause unnecessary
work, that should be avoided when altering.

The outlet at the armhole is also of advantage, because even-

tual deficiencies, which the armhole rounding might show, could
be adjusted. It is never a disadvantage, but is often of great
advantage for several alterations. This will be explained later
on.

Outlets shown at the front part, Figure 5, are well known to

every tailor, therefore it will be unnecessary to mention them
here.

The outlet in front at the breast-edge is not necessary except
on coats with revers.

To be safe with other garments, one has to cut the button
stand a little wider. To add about one to two inches more in
front of the outlet will only be necessary if the cut is very faulty.

10
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